Stronger

Governing Board Strategy 2026-27 T(]g(:t or

To provide effective challenge, rigour and strategic support to Queensbridg

MISSION
WHY WE EXIST

=0 we can equip all students with the character, skills and academic knowledge they require to live
happy and fulfilled lives, underpinned by ocur core values of: Respect, Kindness, Resilience, Aspiration and Leadership

CORE
FUNCTIONS

HOW WE DELIVER
THIS MISSIOM

GOVERNING
PRIORITIES

WHAT WE ARE
FOCUSING ON

OUTCOMES
WHAT SUCCESS
LOOKS LIKE

MEASUREMENT
H C '\n’.l.' -"11. E -"J‘. I _L
MEASURE SUCCESS

LINK GOVERNORS

2 3

Ensuring clarity of WVision,
Ethos and Stratesic
Direction

*

Acdopt a risk management

approsch, focusing on L

et waill prrevpesntl ue from

achiening school priosities
i

Schedide lime: lor stratlegsc
meslings wilh he:
kradieacher and leadership
team o monilor the progress

ol the 5ok

Al Goaermors work
el bsBscorstrevshy wailhs e
lessdership besarm Lo evswre the
siralegic vision is acesed

A comibination of inlermal and
exlermal ouably assurarces =
wiedl as validsted resdis snd
data.
Exlesmal gowermance review

2

Sefeguarding and
‘Wellosing

*

Creuring compliance with
beagislalive policies,
saleguarding, saler
recruitment and the sngle
cenbral reponrd inchuding the
updales 1o KOHE 2006
(D%

Challenging leaders on the:
oonletusl saleguarding ssues
arpund our school arsd bow
e ane: proaciivesty addnessing
Lhesm. Specifically induding
the berial Lissth Siategy
(DR

) 4

Gimernors ensure Lhal
sludents feel sl in Chesr
erraronmend ard are
conlident in the school's
bty Lo inkersere wilth
support when necesceny

Coepesrnar (ueslily SLs urance or
saleguarding procedures.
Extermal saleguarding rewiss

Dbty of Cducaton- TPE

Health and Salety- PTO

Governor Tramning and Desvedopment — D84

Cony'sustainability strstegy — PTO

: 3

2 3

Holding Senicr Leaders to account for

Educational
performance of our
pupils

2 3

Monfloring and dhallenging
leagdesrs on Lhe achievernenl
and progress of groups of
lesrmers ard variation
bestwsen subject oulcomes
[TPC)

Spegifically loous on the
Sltainment and progress of
pupil premium studenls and
challenge leaders on how they
are dasing the gap betwesn
these students arsd thesr
pesrs
[SLE)

A

Govermiors ane saare al Lhe
varialian in progress of
different groups of karners
and subjeds and ane
mnfident the shool s using
appropriale siralegies 1o close
these gans

Termby allairenenlfprogress
data in the Headeaschears
report as welll 2= escamination
dala.

Renviewing. Che finding from.
T ek

Salep rding- DR
nchusion- CRA
Cqualty ard Divesrsity —SCL

School Food — KL

Inchusicn

: 3

Understanding boses the:
school refer sulnerakile
sludents far interventions and
how these are evaluated and
queslity amsopagd
[SEL), (DR, [CRA], [1KL)

Enzsure that beaders ap
mesting the reeds of
students with SCND and how

barriers Lo lear
remmorved through imclus ive
Reaching
[KL, TPE}

A

Gorwesmors urderstand
sAudenis are relerred far
e rvention and hora e
impact of hese are
misasured They are conlident
that indusive: Leadhing is
corsistent scroes the schoal

Annual SEND report, Bnk
Bovermnon meslings, racking
ol intersentions ard their

n
A week reports

SCRID provision- 1K
Beharvicur — DPA
ST Weellbeimg - PTO

Parerils i Parlresship- TEC

*

Performance
management snd
wellbsing of our staff

: 3

Provide challenge 1o lesder
foar the perfarmance
managermenl prooess
ersuring that il is usesd
elfctvely Lo devedop stsil
and support working Lowards
the school strategic goals
[ CekA]

Challenge leadbers on stall
wedlbieing including abenos,

Gomernars are ponlident that
Lhe PM proosss s secure ard
Leeard Lo mnowe: Lhe school
Farward. Mesasires Lo
provnole stall welbeing and
Improee atbendance are
unokersiood

Review of PM data with the

headtesdher, Stall suresy and

IR metrics including absenos
and redeniion

Finanos- DhiA
Antendance —5SEL
Careers- SLE

Liksrary- JKL

*

Desrzesing financial
performance and
compliamce

2 3

Monilar the finandal position
of the sehoal Lo ersure
ongoing inancial security
Ensure the new imance
wyslem i prowiding enough
deitail for goermar Lo provide
approprisle challenge [DR4A)

Cvalusste the e Mlactivermss of
lealth and Salety acnoss 1he
school via and exemal audil
and review plans rmade rom
any recommendalions
IFTO)

$

Termity imancial moniloring
reports, kol and retional
benchmarks dhow sohool is

Eelang walue lor money Full
crrmpiliaree L Heslth and
Salaty legidation in plans

U ool ierrmby linarncial
moniloring reports,
Caterral Fealth ard Salely
TESEA

Pupal Presmium- SLC
PSHE/RSE- SEL
Arts- CRA

2 3

Ensuring the woices of
our stakeholders ars
h=ard, and 2 sense of
belonging is fiostered

: 5

Maniflor brose prapemils” vises
are besing soughl By the
kadership tearm and how
these are besing acled on
wihrere appiropriale
(TBD)

Unifesrstand bow belongang is

lestered in school and how

this Enks o improsed school
altendance

Goerniors are confident that
the schood is actiwedy rying 1o
engage wilh all sLakefioldars
and thal parend views are parl
of shaping [ulure. plans whene
approprisle

Parenl view surveys, link
BOvermenr meedings



