Stronger
Together

Recognition and Behaviour Policy
Lead Governor & Member of SLT: Daniel Parnell & Mr D Spicer
To be approved by: FGB
Frequency of review: Annual
Date approved: September 2026
Next review date: September 2027

Queensbridge School

Queensbridge Road, Moseley, Birmingham B13 8QB
Recognition and Behaviour Policy

Policy prepared by: Mr Spicer (Assistant Headteacher)
Issued: September 2026, version 1
Date of next revision: September 2027



Contents

1. POliCY StatemMent ... ... e 4
2 21 SRR 5
3. Legislation and statutory requiremMents.............ooi i 5
4. PUIPOSE Of POIICY .. ..ottt e e e et e e e e e e e e e e e e s 5
5. Recognition and INterventionS.........coooooi oo 6
B. DEfiNItIONS ..o 11

RS T g To o IX=TU o oo o A3 £] (=T o 41 PSSR 15
8. Roles and responSIbIlity ........coooeiiiii i 16
9. ReEASONADIE TOICE ... 17
10. Searching and CONfISCAtION .........cc. e 17
R ¥ T o110 ] Lo o APPSR 17
12. Links With Other POIICIES. .......ccooie e 18
Appendix 1: SChOOI VAIUES ...........oooeieee e 19
Appendix 2: StePPed RESPONSE .......oueiiiiee et e e e e e e e e e e e e e ennnnnnnes 20
PY o] oX=T gl [N g N {=ToT Yo [ 11 o) o A0SR 21

Appendix 4: Pastoral TOOIKIL..........ooeeuueeee e e e e 24
Appendix 5: Pupil Behaviour Profile ............oooo e 27
Appendix 6: PUupil SUPPOIt CRECK..........uiiii et 28
Appendix 7: Behaviour Report System... .....cooooiiiiiiii e 29
APPENIX 8: SANCHONS. .. ...t 30
Appendix 9: Participation Fortnight.............oooi 31

Policy prepared by: Mr Spicer (Assistant Headteacher)
Issued: September 2026, version 1
Date of next revision: September 2027



1. Policy Statement

Our Recognition and Behaviour policy is underpinned by the school’s values which were written in
collaboration with our pupils, staff, parents and governors. Whilst this policy is published on our
website, we acknowledge the fact that this is a living document. As a school, we are committed to
regularly reviewing our practice as we look to build and strengthen relationships, connectedness and
belonging within our school community.

Queensbridge School Values

Respect

Our Queensbridge community is inclusive, accepting and open-minded. We value working alongside
each other in harmony and understanding, caring about the feelings, wishes and rights of our whole
school family. We prioritise equality and diversity in all that we say and do.

Kindness
Our Queensbridge community is friendly, loving and empathetic. We value treating each other with
generosity, compassion and tolerance. We prioritise relationships, forgiveness and happiness.

Resilience

Our Queensbridge community is determined, responsible and brave. We value perseverance,
flexibility and independence. We prioritise hard work and doing the very best that we can, in all that
we do.

Aspiration

Our Queensbridge community is courageous, curious and ambitious. We value growth, personal
fulfilment and taking measured risks. We prioritise the development of self-belief, confidence and
creativity.

Leadership

Our Queensbridge community is one that consistently encourages each other to shine. We value
teamwork, participation and using initiative. We prioritise nurturing leadership at every level and
ensuring that everyone can grow and reach their full potential.

At Queensbridge School, we believe wholeheartedly in building lasting relationships with our pupils.
Our staff are well trained to understand the link between behaviour and emotion, an evidence-based
approach that provides an understanding of the neuroscience behind behaviour. It is important to
recognise the diverse nature of our school community as we collectively strive for consistency in our
approach, placing trust in our staff to apply this policy with discretion.

We actively plan and develop opportunities at Queensbridge School whereby we work with our
pupils to support the development of positive behaviour, emotional well-being and resilience.
Children of all ages have the right to learn, pupils’ positive behaviour and participation needs to be
recognised and celebrated; poor behaviour — especially that which interferes with the learning of
others or that which endangers others’ wellbeing — will be challenged appropriately.

Pupil voice plays an important role at Queensbridge School. There is a Pupil Leadership Team who
hold various positions of responsibility (e.g. support and organisation in the library) and are actively
involved in shaping the direction of the school. Pupil perspective is vital and we embrace it by
involving pupils in quality assurance activity throughout the academic year.
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2. Aims

Pupils are expected to behave respectfully, attend regularly, follow staff instructions, be ready to
learn, move calmly around the school site and uphold school values at all times. This policy is written
to:

« To promote our core values: respect, kindness, resilience, aspiration and leadership

» To create a culture of exceptionally good behaviour for learning, for community and for life

+ To ensure that all learners are treated fairly, show respect and to promote good
relationships

» Torefuse to give learners attention and importance for poor conduct

» To help learners take control over their behaviour and be responsible for the consequences
of it

» To build a community which values respect, kindness, resilience, aspiration and leadership
« To promote community cohesion through improved relationships
» To ensure that excellent behaviour is a minimum expectation for all

* Outline our system of rewards and sanctions.

When applying behaviour sanctions, staff will consider whether a pupil has SEND, SEMH needs,
safeguarding vulnerabilities, looked-after status or other factors that may have contributed to the
behaviour.

3. Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) on:
e Behaviour in Schools (DfE)

e Keeping Children Safe in Education 2026

e Suspension and Permanent Exclusion Guidance

e Searching, Screening and Confiscation Advice for Schools
e Equality Act 2010

e Human Rights Act 1998

It is also based on the Special Educational Needs and Disability (SEND) Code of Practice.

In addition, this policy is based on:
4. Purpose of the policy

To provide simple, practical procedures for staff and learners that:
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* Recognise behavioural norms.
» Celebrate students at every opportunity
» Positively reinforce behavioural norms.
* Promote self-esteem and self-discipline.
* Teach appropriate behaviour through positive interventions.
* Reinforce behaviour reflective of the school values.
» Utilise recognition at all appropriate opportunities.
» Reinforce the purpose and need for consistent application of the systems set out in the
pastoral guide
Essential in achieving excellent behaviour are two important factors:

Curriculum: ensuring that learning meets the needs, interests and aspirations of all pupils including
those with additional needs. Good behaviour is secured through great teaching where learning is
differentiated, relevant and therefore engaging.

Relationships — Connectedness - Belonging: nurturing the way that pupils interact with each other
and their school community. This includes when, why and how we recognise and sanction
behaviour choices.

5. Recognition and Interventions

5.1 Recognition

Central to the whole school approach is recognition. Pupils must be celebrated, for attendance,
positive attitude and for upholding our school values (appendix 3). Students will be able to gain
recognition throughout the year with specific points of celebration:

¢ Daily recognition opportunities

o Weekly recognition

e Half-termly celebration

e Termly celebration

e Annual celebration

e Headteacher commendation

Staff will utilise recognition at all available opportunities. The use of recognition as detailed within the
Pastoral Guide and reflective of the reason and options available (this is a non-exhaustive list).

e Positive behaviour will be rewarded with:
e Praise (both verbal and written)

e Recognitions points specific to the school values
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e Praise postcards linked to school values
e Edulink communication with parents and positive phone calls home
e Nomination for awards at termly celebration assemblies and the end of year awards evening

¢ Recognition letters to parents following positive recognition fortnight.

Recognition is a powerful motivational tool, as it reinforces positive behaviour and effort,
encouraging pupils to strive for continued success. For staff, consistent recognition fosters a

supportive culture, boosting morale, performance, and a sense of professional value.

5.2 Interventions
Intervention model

Form Tutor Report

Communication with home to voice concerns and re-
focus student.

5.3 Universal Offer

All pupils should have access to inclusive quality first teaching and access to achieving
recognition at all times. Departments should work collaboratively and cohesively to
support, guide, model and show a unified consistency to learners. Department strategies
may include one or more of the following interventions in response to unacceptable
behaviour and ATL:

¢ Verbal reminder of school expectations and values Verbal caution (allowing take up
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time)

e Use of Stepped Response

e Strategic seating plans

e Behaviour or work target with clear Timeframe Cooldown

e Timeout with the Head of Department, where available.

e Reparation

e Detention (including reparation and work completion after school with
teacher) Detention at break or lunchtime, or after school

¢ Placement of lesson on to hotspot timetable for support.

e EduLink emails or phone calls home to parents

Some learners will require additional and/or highly personalised interventions to ensure they are
able to work at age related expectations or above. The school may use one or more of the
following interventions to support learners:

Detention/Reparation: This will be used as a sanction that can be applied by staff as a result on
behaviour that is not reflective of school expectations and values. The following sanctions can be
applied (see Appendix 8).

e 15 minute reparation

e 30 min department detention

e 45 min Head of Department detention
e 30 min Head of Year detention

e 30 min Social time withdrawal

e 1hr SLT detention

Form tutor report: This will be a re-focus paper report, monitored by form tutor on a daily basis for
2 weeks and a self reflection activity undertaken by the pupil at the end of the report.

Targeted Intervention if and when required - for in-school groups support and including reFresh
behaviour management programme, self-esteem, coping skills, anger management, exam anxiety
and healthy minds.

One page profile This will be completed with the child and parents/carers to provide staff with
further insight as to the feelings, triggers and coping strategies the pupil feels are present and
what could work to support them.

Pupil in focus. Teachers of specific pupils will meet to share and discuss concerns, positive
aspects and successful management processes to support engagement and progress.

Participation fortnight — All pupils within the year group will have all lessons graded as to their
engagement in learning within the lesson over a two week period.

Head of Year report and SLT Report: These will be paper based and bespoke to the targets

agreed through parent meeting and taking into account the outcomes provided in the behaviour
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profile meetings.

Team around the child. These meetings will take place with the Headteacher, Deputy
Headteacher — DSL and AHT’s for Behaviour, Attendance and SEND.

Passport: The programme is designed to allow pupils a fully supported ‘school experience’ within
another network school for up to 6 weeks. This protocol has been developed from the experience
of the operation of this programme in similar network settings.

Suspension: In the event of a serious misbehaviour/incident that jeopardises the safety of pupils
the school will take the decision to suspend a pupil from school.

Before issuing a suspension, school leaders will consider:
The seriousness of the incident

Previous support and interventions

SEND considerations

Safeguarding concerns

Reasonable adjustments

Following a suspension, pupils will attend a reintegration meeting to review the incident, reflect
on the circumstances that led to it, and agree an action plan to support a successful return to
school and prevent a recurrence of the behaviour.

If a pupil receives a second suspension, the reintegration meeting will take a more
comprehensive approach, reviewing factors including academic progress, social interactions,
attendance, wellbeing, and potential triggers. A tailored action and support plan will then be
developed to promote positive engagement and reduce the risk of further suspensions.

Following repeat suspensions, school leaders will review the support plans and decide whether
additional assessments, interventions or alternative provision should be considered.

A suspension may range from 1 to 45 days and could result in permanent exclusion. Where a
pupil receives repeated suspensions, school leaders and governors will review the pupil's
circumstances and support arrangements to determine appropriate next steps. Where it is
deemed necessary, and school has exhausted a wide range of interventions and strategies to
support a pupil the Chair of Governors will meet formally with pupils and their families to outline
concerns and next steps if behaviour is not addressed. Queensbridge is an inclusive school and
works tirelessly to prevent any pupil being suspended or permanently excluded. If it is deemed
necessary to remove a pupil from Queensbridge this is done in consultation with parents through
the South Network Sharing Panel which ensures that pupils have a new start in another
mainstream secondary school. Queensbridge School adheres to the DfE statutory guidelines for
suspensions from school and liaises with the Local Authority where necessary.

5.4 Consistency in Practice

The Local Governing Body will assist the senior leadership team in maintaining high standards of
behaviour throughout the school by holding them to account. They will ensure the policy outlines
expectations and will ensure that this is shared with pupils, staff and parents/carers.

1. The school will monitor the use of recognition and sanctions to ensure that its arrangements
operate with due regard to equal opportunities and anti-discrimination;

2. The school will implement a range of strategies to deal with inappropriate behaviour.
3. To provide a pastoral guide which provides clear guidance as to the implementation of this policy
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and is transparent to all pupils.

All pupils, every day should |

» Uphold our values in all aspects of school life and the wider community

All staff, every day should |

*  Welcome pupils into school

* Uphold our values to create a positive ethos

* Model positive behaviours

* Recognise exemplary behaviour

* Ensure consistency in application of this policy and its systems
» Ensure equality and fairness

Ways to recognise conduct that is ‘over and Support beyond the classroom

above’ *

» Values based Recognition points » Targeted support from key staff
* Postcards home « Additional adults supporting learning
» Positive phone calls home « Targetted and specific mentoring

* End of terms recognition assemblies.

Consequences that build accountability Alternatives to suspension

* Using reparation to supplement * Targeted intervention
sanctions » Social time withdrawal
» Book looks with pupil and parent/carer * Internal withdrawal

with a focus on academic outcomes Short term offsite support (Passport)
» Predictability and certainty of response Off-site direction

to poor behaviour (the duration of alternative to be decided by
SLT)

* We recognise and reward learners who go ‘over and above’ our standards. Although there are
tiered awards, our staff understand that a quiet word of personal praise can be as effective as a
larger, more public reward.

Consistency in practice

Consistent language; consistent response: simple and clear expectations should be reflected in all
conversations about behaviour (see appendices).

Consistent follow up: Ensuring certainty at the classroom, department and senior management
level. Never passing problems up the line, teachers taking responsibility for behaviour
interventions, seeking support but never delegating.

Consistent, simple rules/agreements/expectations referencing promoting appropriate behaviour,
icons, symbols and visual cues, interesting and creative signage.
Consistent respect from the adults: Even in the face of disrespectful learners.

Consistent models of emotional control: Emotional restraint that is modelled and not just taught,
teachers as role models for learning, teachers learning alongside learners.

Consistently reinforced rituals and routines for behaviour around the site: In classrooms, around
the site, at reception.

Consistent environment: Display the quality of our school, consistent visual messages and echoes
of core values with positive images of our learners.
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Consistency lies in the behaviour of adults and not simply in the application of procedure.

All staff

Meet and greet at the door and ensure an orderly dismissal at the end of every lesson.
Model positive behaviours and build relationships.

Plan lessons that engage, challenge and meet the needs of all learners.

Use visible recognition throughout every lesson.

Be calm and give ‘take up time’ when going through the stepped response (see
appendices). Prevent before consequence.

Follow up every time, retain ownership and engage in reflective dialogue with learners.
Never ignore or walk past learners who are behaving badly.

» Ensure that mobile phones are not seen or used on school site unless needed for a

medical requirement. Phones will be confiscated and only collected once a detention has

taken place and the pupil has attended.

Middle leaders

Middle leaders are not expected to deal with behaviour referrals in isolation. Rather they are to
stand alongside colleagues to support, guide, model and show a unified consistency to the
leaners.

Meet and greet learners at the beginning of the day.
Be a visible presence in the Department to encourage appropriate conduct.

Support staff in returning learners to learning by sitting in on reparation meetings and
supporting staff in conversations.

Regularly celebrate staff and learners whose efforts go above and beyond expectations.
Encourage use of Postcards and Positive Phone Calls.
Ensure staff training needs are identified and targeted.

Use behaviour data to target and assess interventions.

Senior leaders are not expected to deal with behaviour referrals in isolation. Rather they are to
stand alongside colleagues to support, guide, model and show a unified consistency.

Senior leaders

Meet and greet learners at the beginning of the day.

Be a visible presence around the site and especially at changeover time.

Celebrate staff, leaders and learners whose effort goes above and beyond expectations.
Regularly share good practice.

Support middle leaders in managing learners with more complex or entrenched negative
behaviours.
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« Use behaviour data to target and assess school wide behaviour policy and practice.
» Regularly review provision for learners who fall beyond the range of written policies.

» Be a daily visible presence around their corridor and the site, particularly at times of mass
movement.

* To undertake timetable on-call periods in order to both support in behaviour management
and use the recognition system to celebrate examples of the values being demonstrated

by pupils.

6 Definitions
6.1 Behaviour in school: Pupils are expected to follow our school Values

Misbehaviour is defined as:
e Disruption in lessons, in corridors between lessons, and at break and
lunchtimes Non-completion of classwork or homework and / or poor
attitude to learning Incorrect uniform

Serious misbehaviour is defined as:

e Repeated breaches of the school expectations

e Any form of bullying and / or discriminatory behaviour of any kind

e Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual
touching without consent)

e Sexual harassment, meaning unwanted conduct of a sexual nature, such
as: Sexual comments

e Sexual jokes or taunting

e Physical behaviour like interfering with clothes

e Online sexual harassment such as unwanted sexual comments and messages (including on
social media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted
explicit content

e Vandalism Theft Fighting

e Smoking and vaping

e Racist, sexist, homophobic or discriminatory behaviour
Possession of any prohibited items. These are:

e Knives or weapons

e Alcohol, lllegal drugs Stolen items

e Tobacco, cigarette papers and vapes
Fireworks

¢ Pornographic images
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Any article a staff member reasonably suspects has been, or is likely to be, used to commit an
offence, or to cause personal injury to, or damage to the property of, any person (including the

pupil)

Behaviour that occurs outside of school hours, which brings the school into disrepute or involves
any of the behaviours outlined in our policy, will be addressed accordingly. This applies to all pupils
who are enrolled at Queensbridge School, regardless of whether they are in school uniform at the
time of the incident. The school may apply these sanctions for behaviour outside school under
Section 89 of the Education and Inspections Act 2006

Taking part in an illegal or dangerous activity, in or out of school uniform.
Sanctions may also be applied where a pupil has misbehaved off-site at any time, whether or not the
conditions above apply, if the misbehaviour:

Could have repercussions for the orderly running of the school
Poses a threat to another pupil or member of the public

Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere

6.2Bullying

The Anti-Bullying Alliance defines bullying as “the repetitive, intentional hurting of one person or
group by another person or group, where the relationship involves an imbalance of power”.

Everyone has the right to be themselves and feel safe - don't give this power away to anyone or
any group.

Bullying can include:

TYpe of Bulving

Emotional Being unfriendly, excluding, tormenting
Physical Hitting, kicking, pushing, taking another’s belongings, any use of
violence

Prejudice-basedand  Taunts, gestures, graffiti or physical abuse focused on a
discriminatory, particular characteristic (e.g. gender, race, sexuality)
including:

Racial

Faith-based
Gendered (sexist)
Homophobic/biphobic
Transphobic
Disability-based

Policy prepared by: Mr Spicer (Assistant Headteacher)
Issued: September 2026, version 1
Date of next revision: September 2027



Sexual

Direct or indirect verbal

Cyber-bullying

Explicit sexual remarks, display of sexual material, sexual
gestures, unwanted physical attention, comments about sexual
reputation or performance, or inappropriate touching

Name-calling, sarcasm, spreading rumours, teasing

Bullying that takes place online, such as through social
networking sites, messaging apps or gaming sites
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Parents can expect:

to be informed if their child is bullied in all appropriate cases,
to be informed if their child is involved in bullying of other pupils,

the school to take appropriate action when incidents of bullying are seen or reported.

Parents may:

be asked to come into school to discuss incidents of bullying,
be asked to be involved in any monitoring procedures set up by the Head of Year,

be asked to complete questionnaires to analyse the success of the bullying policy.

Pupils can expect:

to be safe from persistent bullying during their time at Queensbridge School,
to be listened to by all teachers if they report incidents of bullying,
to receive information and advice during form time, PSHE sessions and at other times,

appropriate action will be taken against those responsible for incidents of bullying.

Staff are expected to:

actively discourage all forms of bullying,

develop high quality resources on bullying for use in curriculum lessons,

treat information provided on any incident of bullying seriously and sympathetically,
initially to adopt a problem solving approach when incidents are reported,

take appropriate action and/or provide information on incidents of bullying to the Year Team

Leader,

try to facilitate meetings between the 'victim' and the perpetrator if appropriate,

report incidents through the appropriate channels.

For further guidance in relation to bullying, staff should refer to the school’s Anti-Bullying Policy.
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6.3 Off-site behaviour: Sanctions may be applied where a pupil has misbehaved off-site when
representing the school. This is a non-exhaustive list and examples could include:

Taking part in any school-organised or school-related activity (e.g. school trips)
Travelling to or from school
Wearing school uniform

In any other way identifiable as a pupil of our school

Taking part in an illegal or dangerous activity, in or out of school uniform.
Sanctions may also be applied where a pupil has misbehaved off-site at any time, whether or not the
conditions above apply, if the misbehaviour:

Could have repercussions for the orderly running of the school
Poses a threat to another pupil or member of the public
Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the
lawful control of the staff member (e.g. on a school-organised trip).

7 School Support Systems

A strong pastoral system is in place to support pupils on their journey through Queensbridge. Staff
teams are skilled in understanding the diverse needs of pupils working with families and outside
agencies to achieve the best possible outcomes. In order to effectively monitor and track the
progress of our pupils:

» Pastoral strategy 1:1 meetings will take place fortnightly with the lead AHT for behaviour
where analysis and actions around pupil recognition and conduct will take place and
weekly with the attendance champion where attendance data will be analysed. These
meetings form the foundation of a clear decision making process leading to targeted
intervention for identified pupils.

» Every three weeks HOYS with undertake year group tutor meetings to ensure high
quality delivery of the tutor programme, discuss actions and interventions and provide
pupil updates.

« Half-termly strategy meetings, with a direct focus on academic achievement will take
place with key staff.

« Team around the child meetings will take place, when required. These will be to discuss
high profile students and create agreed actions. Senior leaders from all areas of school
will be present at these meetings (Behaviour, SEND, Safeguarding, Curriculum,
Attendance and Attainment)

Additional support comes in different forms across the school:

Additional Adults: The majority of young people with SEN will have their needs met through
classroom teaching and regular assessment to monitor progress. Additional adults are allocated to

departments and are deployed by the HOD to work with the class teacher to identify areas of
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support for pupils with SEN. Most Additional Adults are classroom based practitioners, but in
addition deliver specific SEN programmes outside of the classroom Additional adults also support
at social times in terms of break and lunch duties.

On Call: Leadership are available at the request of teachers to support pupils with their
engagement. A senior member of staff is available to support teachers where necessary
throughout the school day. As part of their walk, they also look to further recognise exceptional
pupil performance.

8 Roles and Responsibilities

8.1 The Governing Body

The governing body will review this Behaviour Policy in conjunction with the headteacher and
monitor the policy’s effectiveness, holding the headteacher to account for its implementation.

8.2 The Headteacher

The headteacher is responsible for reviewing this Behaviour Policy in conjunction with the
governing body, giving due consideration to the school’s expectations, systems and processes.
The headteacher will also approve this policy.

The headteacher will ensure that the school environment encourages positive behaviour and that
staff deal effectively with poor behaviour.

The headteacher will also monitor how staff implement this policy to ensure rewards and sanctions
are applied consistently to all groups of pupils.

The headteacher will ensure that this Behaviour Policy works alongside the safeguarding policy to
offer pupils both sanctions and support when necessary.

The headteacher will ensure that the data from the behaviour log is reviewed on a weekly basis, to
make sure that no groups of pupils are being disproportionately impacted by this policy.

8.3 Staff
Staff are responsible for:
Implementing the Behaviour and Recognition Policy consistently and inline with the Pastoral Guide

Modelling positive behaviour

Providing a personalised approach to the specific behavioural needs of particular pupils
Recording behaviour incidents (see appendix 3 for a behaviour log)

The senior leadership team will support staff in responding to behaviour incidents.

8.4 Parents

Parents are expected to:

Support their child in adhering to the school’s expectations

Inform the school of any changes in circumstances that may affect their child’s behaviour
Discuss any behavioural concerns with the class teacher promptly
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9 Reasonable Force

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them. Please
refer to the restrictive interventions policy.

Searching and Confiscation

Any prohibited items (listed in section 6) found in pupils’ possession will be confiscated. These
items will not be returned to pupils.

We will also confiscate any item which is harmful or detrimental to school discipline. These items
will be returned to pupils after discussion with senior leaders and parents, if appropriate.

Searching and screening pupils is conducted in line with the DfE’s |atest guidance on searching,
screening and confiscation.

10 Pupil Support

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour
may be differentiated to cater to the needs of the pupil.

When considering the behaviour of any pupil with SEND, the school will carefully consider whether
the pupil understood the rule or instruction, and whether they were unable to act differently on
account of their SEND. We will then assess if it is appropriate to use a sanction and if so, whether
any adjustments need to be made to the sanction.

The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging
behaviour to determine whether they have any underlying needs that are not currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support
programmes for that child. We will work with parents to create the plan and review it on a regular
basis.

The school will anticipate likely triggers of misbehaviour and put in place support to try to prevent
them.

Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need of
help or protection. We will consider whether a pupil’s misbehaviour may be linked to them
suffering, or being likely to suffer, significant harm. Where this may be the case, we will follow our
Child Protection and Safeguarding Policy.

Policy prepared by: Mr Spicer (Assistant Headteacher)
Issued: September 2026, version 1
Date of next revision: September 2027


https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation

11 Links with other policies

This policy is linked to the following policies:

e SEND policy

e Suspension and Permanent Exclusions Policy
e Child Protection and Safeguarding Policy

e Attendance Policy

e Anti-bullying policy

¢ Mobile Phone policy

e Vape policy

e restrictive interventions policy

e Uniform, appearance and equipment policy

Additional link - The Pastoral Guide
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: School Values

Appendix 1
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Appendix 2: Stepped Response

THE STEPPED RESPONSE p

On-Call
On-coll can be requested
(via email) if the stepped
response has not been
effective.

Use the language of our Values

and positive reinforcement to
re-engage pupil

Provide pupil with a clear
warning (privately)

Speak to pupll putside of the
classroom (Reparation)

Use On-Call support

(Detention - set by
department)

Contact home if no
improvement



Appendix 3: Recognition

Central to the whole school approach is recognition. Pupils must be celebrated, for attendance,

positive attitude and for upholding our school values.

Daily recognition opportunities

e Recognition points entered through SIMS or Edulink — 1 Point awarded per display of one of
the 5 values, attendance or Reading. 3 points awarded for the ‘class champion’ or “ Yr 11
Champion’ recognition point for outstanding performance in a lesson (1 awarded per lesson).

e A values postcard given to a pupil to take home

e Send an EduLink praise message direct to parents/carers

o Verbal praise or a praise stamp/sticker entered into a pupil’s subject book

+ Awarded the Bronze, Silver, Gold, Platinum, Headteacher’s award for accumulation of
recognition points and for each value (see milstones)

Weekly recognition

e Year group league tables for recognition — Circulated Friday

« End of the week certificate awarded to the leading tutor groups in KS3 and KS4.

o Pupil of the week awarded (highest recognition points in KS3/KS4 for the last 7 days)

Termly celebration

o Subsidised rewards trips for the highest recognition, for that term— per year group.

o Attendance focus weeks and streaks awards and prize draws.

« All recognition points are reset each term for gaining a place on the trip only.

o Celebration assemblies reflective of the end of year awards evening

Annual celebration

e Awards Evening — July 2027

Headteacher commendation

e Any pupil who has shown outstanding application of one or all of the school values can be
nominated for a Headteacher Commendation at any point throughout the academic year. This

is done through completion of the following form: https://forms.office.com/e/cxTYaaYs8V

Policy prepared by: Mr Spicer (Assistant Headteacher)
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Appendix 5: Pupil Behaviour Profile (for completion with pupil/parent/carer)
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Appendix 6: Pupil Support Check 1 (for completion by staff — to be updated to Microsoft forms

version)

Staff Pupil Feedback Questionnaire
Please can you complete the following questionnaire on the pupil that was stated in the email
1.Name of pupil
2.Year Group

3.Subject that you teach this pupil for

4 .Please state where this pupil currently sits with regards to their progress in your lessons
Well below expected progress

Below expected progress

At expected

Above expected progress

5.How would you rate this pupils behaviour in your lessons?

6.Please rate the pupil (1 poor, 2 inconsistent, 3 passive, 4 good, 5 outstanding) for - Attitude to
the teacher

7.Please rate the pupil (1 poor, 2 inconsistent, 3 passive, 4 good, 5 outstanding) for - Attitude to
written tasks in lesson

8.Please rate the pupil (1 poor, 2 inconsistent, 3 passive, 4 good, 5 outstanding) for -
Engagement in lesson activities (discussion or Q and A)

9.Please rate the pupil (1 poor, 2 inconsistent, 3 passive, 4 good, 5 outstanding) for - Ability to
meet deadlines

10.Please rate the pupil (1 poor, 2 inconsistent, 3 passive, 4 good, 5 outstanding) for - Ability to
follow instructions

11.Please rate the pupil (1 poor, 2 inconsistent, 3 passive, 4 good, 5 outstanding) for -
Homework completion

12.Please rate the pupil (1 poor, 2 inconsistent, 3 passive, 4 good, 5 outstanding) for - Attitude
to peers in lessons

13.Please rate the pupil (1 poor, 2 inconsistent, 3 passive, 4 good, 5 outstanding) for -
Readiness for learning (equipped for the lesson)

14 .Please rate the pupil (1 poor, 2 inconsistent, 3 passive, 4 good, 5 outstanding) for -
Appropriateness of behaviour in lesson (i.e. answering back, providing sarcastic answers,
making fun of other peoples answers)

15.How far behind in their learning do you feel this pupil is?

One week
Two to three weeks
Four weeks or more
Policy prepared by: Mr Spicer (Assistant Headteacher)

Issued: September 2026, version 1
Date of next revision: September 2027



16.Please describe any specific barriers you feel this pupils faces in your subject area.

17.Any other comments you wish to make on this pupil, please enter below.

Policy prepared by: Mr Spicer (Assistant Headteacher)
Issued: September 2026, version 1
Date of next revision: September 2027



Appendix 7: Pupil report Example
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Appendix 8: Sanctions

Reparation and detention STRONGER

Disrupted Learning / Failed to complete task Subject Teacher Log and verbal
communication to pupil

Reparation 15 Minutes

30 Minutes

(Can be same day)

Subject Teacher

Subject Detention Continual disruption to learning / defiance Logged through EduLink

30 Minutes Failed to attend late detention / poor social

(Same day) time behaviour / late to lesson / Truancy Head of Year Logged through Edulinkc

Head of Year detention

Failed to attend subject detention /

Head of Department persistent disruption within the department / Logged through EdulLink and

Detention 45 Minutes On Call required to remove to HOD Head of Department contact to parents
classroom
Failed to attend HOD detention / significant EduLink and tact
SLT Detention in 306 1 Hour disruption around school / display of SLT & Head of Year uLinkand contact to
o . parents
specific behaviour
Next day social withdrawal Failure to attend HOY detention / Poor social
(Break & Lunch) 1 Day time behaviour Head of Year
Social Time Withdrawal Failed to attend SLT Detention ST Direct parent contact
(Break =Hall/ Lunch = Up to 3 Days or persistent/significant poor social time
Canteen) behaviours.

Punctuality e

Late to School before 9.15am
30 mins Social Withdrawal (must arrive within 5 mins of start of lunch)
Failure to Attend = 30 mins After School

LatetesshoaliL &) Hall Late to School after 9.15am
30 mins Social Withdrawal (must arrive within 5 mins of start of lunch) &
30 mins after school
Failure to Attend = SLT Detention
Period 1, 2 or 3 - 30 mins Social Withdrawal (must arrive within 5 mins of
Late to lesson start of lunch)
(must arrive in lesson within the first 3 Hall Period 4 or 5 - 30 mins After School
minutes) Failure to attend = Next Day 30 mins Social Withdrawal (must arrive

within 5 mins of start of lunch) & 30 mins after school

30 mins Social Withdrawal (must arrive within 5 mins of start of lunch) &
Truancy Hall 30 mins after school - If truancy is after lunch, social withdrawal will
take place the following day.
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4

Outstanding Participation

Positive Participation

Passive Participation

Poor Participation

This student goes beyond expectations in lessons:

* They take responsibility for their own learning

* They are always striving to complete the work to the best of their ability

* They consistently show a determination to overcome problems

* They stay highly focused throughout lessons, even during challenging tasks

This student works well in lessons:

* They engage with class activities fully

* They complete their work to a good standard, ensuring they go beyond the minimum requirements
* They persevere even when they find work more challenging

+ They maintain focus throughout the lesson

This student is present and completes minimum expectations in lessons:

* They ensure their work is completed but do not take time to make sure it reflects their ability or
understanding

* They rarely engage with whole class activities

They sit back and wait for others to give answers rather than challenging themselves

* They maintain focus throughout the maioritv of the lesson but rarely engage deeply with the work.

This student is present but not engaging with the lessons:

* They don’t complete work to an acceptable standard

* They do not participate in whole class activities or when they do are disruptive to the class
* They show a lack of focus and attention in class

* They show little focus and are often distracted during lessons

35
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