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Recognition and Behaviour Policy

This is how we do it here:
Queensbridge is a recognition focused school where all pupils are routinely
recognised for their achievements.

Pupils are:
Respectful to all members of the school community, demonstrating self-control and
positive attitudes to their learning.
Responsible for their learning and their role in contributing to a positive climate in
and out of classrooms.
Resilient in order that they thrive and achieve both personally and academically.

Adults:
Skillfully maintain a highly effective learning environment for all pupils.
Create a safe culture in school where all pupils have the opportunity to learn and
grow as individuals.
Support all pupils to develop and maintain excellent relationships with other pupils
and adults.
Adults work hard to collectively build a culture of recognition in which pupils and staff
thrive.

Leaders at all levels are:
Committed to delivering on-going training and support for all staff in the skillful art of
behaviour management.

Monitoring of recognition and behaviour:
In order to support pupils on their journey through Queensbridge, school is divided in
two distinctive teams of Upper and Lower schools. Staff teams are skilled in
understanding the diverse needs of pupils working with families and outside
agencies to achieve the best possible outcomes. In order to effectively monitor and
track the progress of our pupils:
 Pastoral Filter meet on a weekly basis where pastoral leaders analyse pupil
recognition, conduct and attendance data. This data forms the foundation of a
clear decision making process leading to targeted intervention for identified
pupils
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 Weekly line management meetings take place with Heads of Department to
assess the learning needs of pupils based on attendance, punctuality and
general engagement with learning
 Weekly Upper and Lower School team briefings
 Tutor meetings are led by Assistant Head of Upper and Lower school to
ensure high quality delivery of tutor programme
 Leaders present end of cycle impact reports to evaluate impact against data
in relation to whole school priorities. This information is scrutinised by
governors at the end of each cycle

Additional support comes in different forms across the school:
Additional Adults: The majority of young people with SEN will have their needs met
through classroom teaching and regular assessment to monitor progress. Additional
adults work with the class teacher to identify areas of support for students with SEN.
Most Teaching Assistants are classroom based practitioners, but in addition deliver
specific SEN programmes outside of the classroom. Additional adults also support at
social times providing safe spaces for pupils.
On Call: SLT are available at the request of teachers to support pupils with their
engagement. As part of their walk they also look to further recognise exceptional
pupil performance through stamps and praise postcards.
Safeguarding Filter groups: These weekly meetings of pastoral and safeguarding
staff assesses the need for additional support for individuals, by monitoring pupils’
attendance and punctuality, safeguarding referrals and general engagement with
learning. Meetings are paramount in securing external agencies to support pupils
and monitor the impact of pastoral interventions.

Recognition
Our aim is to provide a clear system that provides exciting and engaging
opportunities that allow pupils to flourish. We want our approach to be flexible to
allow for personalised recognition whilst ensuring that all pupils are recognised for
their effort and achievement over time.
Recognition points are awarded to pupils by all staff either directly onto SIMS or by
using a stamp in the pupil planner. Stamps are recorded by form tutors on a weekly
basis and entered onto SIMS (recognition points). Pupils are regularly rewarded for
all aspects of their contribution to school life. We understand that all people, pupils
included, remain motivated when they are recognised for their efforts. Being a
recognition school is underpinned by equality which is closely monitored by leaders
at all levels. To this end we have produced a whole school structure that places
recognition at the heart of what we do.
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Conduct
It is important that we recognise that some pupils will not get it right all of the time.
Behaviour concerns are recorded directly in SIMS by staff (behaviour points). Staff are
trained to adopt a measured approach and act proactively rather than reactively. A clear
conduct policy that allows us to focus on positive recognition while developing a wellinformed picture of pupils’ conduct around school. It is this ‘big picture’ view that we intend
to use to inform our support for pupils who may not always get it right while maintaining
high standards of conduct around school.
Through a cyclical approach, it is important that each individual pupil is dealt with on a
case by case basis while ensuring we, as a staff body, adopt a consistent approach.
Empowering staff to respond to individual pupil needs is key, recognising the positive and
challenging misconduct where appropriate.
Our aim is to adopt a measured approach that focuses on promoting and recognising
positive behaviour whilst recording pupil concerns as and when they arise. This serves to
achieve two goals. The first, to ensure that we as staff are not drawn into a focus on
negative behaviour whilst understanding each pupil’s overall engagement with school.
Secondly, by analysing both the recognition and behaviour scores, the pastoral team are
able to focus on interventions that will best support those pupils who need it.
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Interventions
De-escalation: staff use a range techniques in their interactions with pupils to help
promote a positive environment. Pupils are encouraged and supported to complete work to
the best of their ability and reminded that continued behaviours that interrupt their learning
will result in an after school intervention.

Restorative conversations: Pupils who have not met the expectations for learning in a
lesson can be asked by their teacher to be part of a restorative conversation for up to 15
minutes after form time at the end of the day, without notification to parents. If pupils are
required for a longer intervention after school parents will be informed in advance by – note
in planner, text or phone call.

40 minute intervention: where a pupil does not complete work to a satisfactory standard
or learning time continues to be disrupted the teacher will issue a 40 minute for the following
day. Parents will be notified at least 24 hours in advance of the detention. As part of the
detention a restorative conversation with the teacher must take place.

Late to school
All pupils are expected to be in form by 8:45am each day. Pupils arriving at the gate after
8.42am will receive a late slip and move directly to form. Pupils arriving late to form (i.e. after
8.45am) without a late slip should stand outside the form room and wait for a member of SLT
or pastoral team.
Pupils arriving after 8.45am must report to the late desk in the foyer. Pupils will be signed in
and issued with a late slip before returning to form/lesson.
Late detentions will take place after school on Friday and supervised by SLT.
When pupils are repeatedly late pastoral staff will contact families to discuss concerns and
support families in getting their child to school on time.

Fixed term exclusion (FTE): In the rare event of a serious incident that jeopardises the
safety of pupils the school will take the decision to exclude a pupil from school. A FTE may
range from 1 to 45 days and could result in permanent exclusion. Pupils receiving a FTE on
more than three separate occasions will be referred to the Governors Disciplinary Panel.
Where it is deemed necessary and school has exhausted a wide range of interventions and
strategies to support a pupil the Chair of Governors will meet formally with pupils and their
families to outline concerns and next steps if behaviour is not addressed. Queensbridge is
an inclusive school and works tirelessly to prevent any pupil being permanently excluded. If
it is deemed necessary to remove a pupil from Queensbridge this is done in consultation
with parents through the South Network Sharing Panel which ensures that pupils have a new
start in another mainstream secondary school.
Queensbridge School adheres to the DfE statutory guidelines for exclusions from school and
liaises with the Local Authority where necessary. Click on link to view DFE link.

9|Page

